Organizational.Culture
Discussion Worksheet

After watching the video, spend a few minutes completing the worksheet below. Then,
discuss your answers with your team and come up with one or two action items that can
help promote a healthy, respectful, and positive work culture. This is a chance to share
different perspectives, learn from each other, and collaborate.

1. Organizational Culture:

How would you describe the culture in your dental office?

What makes it unique?

2. Past Experience:

Thinking about a previous job or school experience, what did you like or dislike about the
culture there?

3. Reflection:

In the video, LeAnne identified signs of a negative workplace culture. Have you experienced
something similar in a workplace. If so, how did it affect you?

4. Positive Signs:

What are some indicators of a healthy culture you’ve noticed in your office?

Thriving Together: A Team Building Exercise




How do these indicators influence your motivation and job satisfaction?

5. Taking Action:

What are you currently doing to help foster a more positive culture in your office?

Name a small action you can take this week to promote a positive culture.

Video Link:

Organizational Culture

Thriving Together: A Team Building Exercise



https://www.youtube.com/watch?v=NJia_p0c3BY&list=PL2NuAPXp8ohZmoVaECl6sRiV9lQ25XkId&index=3
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