
Thriving Together: A Team Building Exercise 

Reward &  Recognition. 

Discussion Worksheet 

After watching the video, spend a few minutes completing the worksheet below. Then, 
discuss your answers with your team and come up with one or two action items that can 
help promote a healthy, respectful, and positive work culture. This is a chance to share 
different perspectives, learn from each other, and collaborate.  

1. Feeling Valued:

Describe a time when you felt truly appreciated at work.

________________________________________________________________________

________________________________________________________________________

What made that moment special for you?

________________________________________________________________________

________________________________________________________________________

2. Different Styles:
People enjoy being recognized in various ways. How do you prefer to be
appreciated? (e.g., private thanks, public praise, small gifts)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

3. Fair and Timely Recognition:
What would “fair and timely” recognition look like in your dental office?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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4. Peer Recognition: 
What are some easy ways we can acknowledge each other’s efforts, whether it’s a 
major success or just everyday hard work? 

________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

5. Taking Action: 
What is one thing you can do this week to show a coworker that you appreciate 
them?  

__________________________________________________________________________ 

__________________________________________________________________________ 

Video Link:  

 Recognition and Reward 

https://www.youtube.com/watch?v=IoL8e44qd4A&list=PL2NuAPXp8ohZmoVaECl6sRiV9lQ25XkId&index=9
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